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Who are we
And how did we get here
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The Role of Time In The 
Shifting Profession 
Service Industry
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From Hourly to Flat Fee Billing



We are hitting an inflection point in the 
professional services industry in which clients 

are demanding services be delivered better and 
more efficiently



And if that wasn’t enough, the macroeconomic 
environment will soon force firms to focus on 

value rather than volume



The legal industry is shifting 
from billing hourly to flat fee. 

The shift is being driven by 
clients who are finally 
demanding predictable and 
transparent pricing. 

Every firm we talk to is trying 
to get ahead of this transition. 

As a Result, the BIlling 
Model Will Change

“Right now our billable to flat 
fee ratio is 90 to 10, within 5 
years it’ll be 10 to 90.”

Ken Bender, Chief Knowledge Officer at Paul Hastings LLP



The only way for firms to 
survive is to accurately 
capture how their 
professional time is spent. 

And time data is only created 
through timekeeping.  

Firms that Do Not Nail 
Pricing Won’t Compete “A traditional response for a litigator is 

to suck their teeth and say the work is 
terribly unpredictable. That’s not 
good enough anymore. We need to 
be good at telling clients how much 
our work will cost and then 
committing to how much it will cost.”

Matthew Newick, Global Litigation Head at Clifford Chance



Firms that continue doing business as usual will 
slowly die out

THE BAD NEWS:



Firms who are proactive in responding to this shift
in expectations will win the market in a big way

THE GOOD NEWS:



Dynamic Firms Win
Studies* show that firms who invest in 
technology experience the highest increase in 
profit margins.

Static Firms Dynamic Firms

● Pursue AFA’s based 
on client wishes

● Write more pre-bill 
discounts

● Experience lower 
realization

● Higher realization 
with upfront pricing 
to clients 

● Proactive in 
pursuing AFA’s

● Bills prepared and 
delivered faster

● Higher investment 
in technology

● Offer fewer 
discounts to 
standard rates/less 
pre-bill discounts 

*Thomson Reuters Legal Executive, November 2017 (Data from 2014-2016) 

Bottom quartile firms Top quartile firms



Firm Recap: Challenges 
and Goals
What are firms struggling with and what should they focus on?
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Firm LLP
What firms are focused on

Attorney & Client 

Invested

Eager to improve 

attorney life and deliver 

more efficient service for 

clients

Investing in 

Innovation

~15% of AmLaw firms 

now have Chief 

Innovation roles

Wants Improved 

Budgeting

Correct narratives &  

task / phase coding is 

critical to nailing pricing 

The Give and 

Take of Data

Firms are scratching the 

surface on how to 

harvest and leverage 

data but also realize that 

data needs to be clean to 

be actionable

Data Security

Focused on 

ensuring data 

security for the firm 

and the client

Billing Compliance

Too much of time is 

written off by the billing 

department or flagged as 

non-compliant by clients



Realization
Predictability & 

Transparency
Efficiency

Accuracy of 

Budgets

What Should Firms Focus On?

And how do you do all of this?



Why AI-Timekeeping Is 
The Solution
Why Clean Time Data Matters
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Collect & Index Clean 
Data

Firms must...

And this all begins with time



Time is the atomic unit of a law firm



There are many interesting engines being built for the 
legal industry, but the first step must be to focus on the 

clean oil that powers these engines



Otherwise, garbage in and garbage out



And the only way to collect clean oil is to automate the 
time and billing process. 



3x
Velocity and 
Compliance

2x
Predictability & 
Transparency

3x
Efficiency

50%
Accuracy of 

Budgets

Automated Timekeeping increases:



11%
Revenue Increase

Is achieved through automated 
timekeeping

INCREASE IN TIME CAPTURE

● Increase in Billable Time captured

● Increase in number of 

        entries captured

INCREASED REALIZATION

● More compliant billings

● Fewer write-downs

HIGHER QUALITY TIMESHEET

● Higher fidelity narratives

● More accurate task coding

INCREASED VELOCITY

● Increase in speed of 

time put into billing

● Increase in speed of 

bill getting to client



And what does real data look like?



Timesheets today look like
Block billing and light timesheets

Timesheets should look like
Detailed breakdowns and specific descriptions



The only way for law firms to increase their revenue was to hire 
more lawyers or increase their billable rates

THE OLD WORLD:



Technology allows firms to increase revenue without increasing 
headcount or rates

THE NEW WORLD:



Why you should care?
Time touches every department

Knowledge Management
Capturing clean cost data is the 

only way to prepare accurate 

budgets

IT
Onboard technology that benefits 

your client, lawyers and your 

firm’s bottom line. 

Finance
Capture all the revenue 

your firm is losing at 

effectively zero margin

Billing Partners
Get more business,  make existing 

clients happier and increase 

realization.



Okay, so we now agree that automating timekeeping should 
be Step 1 in any law firm’s roadmap. But how do you do it?



Artificial intelligence doesn’t 
need to be a buzzword. 

There are real use cases for AI 
that go beyond just 
timekeeping

● Data Security
● GDPR
● Redaction
● Knowledge 

Management
● Unstructured > 

Structured 

Automated Timekeeping 
Is Only Possible with AI



Product Demo



Transform the way you 
run your firm



Thank you
We’d love to answer any questions
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